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Supervisor Feedback Form

Email your completed form to dshircliff@ciscentraltexas.org
Supervisor’s Name:
   





             Date:




Honest, constructive feedback is a significant element of the Quarterly Pulse review. This completed form will not be given directly to your supervisor for review. Your comments will be combined with others’ comments and incorporated into your supervisor’s Quarterly Pulse assessment by their supervisor. 
Thinking about our organization’s Values & Competencies, please respond to the following questions:

In your experience, how well does your supervisor embody the management competency of

Equitable and Effective Management? Using structures and skills to create the conditions for team and individual team members to achieve our mission. 

	Is not meeting expectations
	Approaching expectations
	Meeting expectations
	Exceeding expectations

	
	
	
	


Please provide at least one reason or example to support your rating.

In your experience, how well does your supervisor embody the organizational value of Impact? Driving Student-Centered, Measurable Impact, Effectively Processing Data, Grounding Decisions in Data, Demonstrating humility & transparency, and Centering Parents and Students. 

	Is not meeting expectations
	Approaching expectations
	Meeting expectations
	Exceeding expectations

	
	
	
	


Please provide at least one reason or example to support your rating.

In your experience, how well does your supervisor embody the management competency of Preventing, disrupting harm? Actively building structures, systems, skills and practices to prevent harm in their own management and the work of the people we manage.

	Is not meeting expectations
	Approaching expectations
	Meeting expectations
	Exceeding expectations

	
	
	
	


Please provide at least one reason or example to support your rating.

In your experience, how well does your supervisor embody the management competency of Codifying Bright Spots? Finding, analyzing, and codifying the bright spots in our organization to build on their success and replicate them in other areas.  
	Is not meeting expectations
	Approaching expectations
	Meeting expectations
	Exceeding expectations

	
	
	
	


Please provide at least one reason or example to support your rating.

In your experience, how well does your supervisor embody the management competency of Finding Efficiencies? Evaluating workload, team processes, and organizational systems for places where we are duplicating efforts or choosing a more difficult path than is necessary to find an effective solution. 
	Is not meeting expectations
	Approaching expectations
	Meeting expectations
	Exceeding expectations

	
	
	
	


Please provide at least one reason or example to support your rating.

Is there anything your supervisor should stop, start, or keep doing to ensure your team is as effective and sustainable as possible?

My name:












