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Employee Feedback Form

Email your completed form to dshircliff@ciscentraltexas.org 

Employee’s Name:







Date: 





Thank you for providing constructive feedback for an individual with whom you interact on a regular basis or whose work is familiar to you. You do not need an invitation to provide your feedback. This information will be aggregated with other responses and taken into account by the individual’s supervisor for Quarterly Pulse assessments. Your input is an important part of the assessment process. 
Thinking about our organization’s Values & Competencies, please respond to the following questions:

In your experience, how well does this person embody the value of Relationships? 

	Is not meeting expectations
	Approaching expectations
	Meeting expectations
	Exceeding expectations

	
	
	
	


Please provide at least one reason or example to support your rating.

In your experience, how well does this person embody the value of Impact? Driving Student-Centered, Measurable Impact, Effectively Processing Data, Grounding Decisions in Data, Demonstrating humility & transparency, and Centering Parents and Students. 

	Is not meeting expectations
	Approaching expectations
	Meeting expectations
	Exceeding expectations

	
	
	
	


Please provide at least one reason or example to support your rating.

In your experience, how well does this person embody the value of Equity? Being Boldly Race, Equity, and Justice-Forward. 
	Is not meeting expectations
	Approaching expectations
	Meeting expectations
	Exceeding expectations

	
	
	
	


Please provide at least one reason or example to support your rating.

In your experience, how well does this person embody the competency of Collaborating Well? Creating the conditions for self and their colleagues to achieve exceptional results in service of our mission through strong collaboration, keeping our commitments, and communicating transparently and openly with peers and leaders about the work. 

	Is not meeting expectations
	Approaching expectations
	Meeting expectations
	Exceeding expectations

	
	
	
	


Please provide at least one reason or example to support your rating.

In your experience, how well does this person embody the competency of Growing from Mistakes? Learning from mistakes and building mechanisms to ensure we don’t repeat them. 

	Is not meeting expectations
	Approaching expectations
	Meeting expectations
	Exceeding expectations

	
	
	
	


Please provide at least one reason or example to support your rating.

In your experience, how well does this person embody the competency of Evaluating Process and Outcomes? Engaging in debriefs or after-action conversations to learn from every process or project we engage in, so that future work is even more effective. 

	Is not meeting expectations
	Approaching expectations
	Meeting expectations
	Exceeding expectations

	
	
	
	


Please provide at least one reason or example to support your rating.

My Name:








